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Meta-pattern or learning principle:

+ Online Project Collaboration (CCIAM: Tuckman's model of
team stages/EMiT: Belbin Team Roles)

« Constructivism and Problem-based learning

« Knowledge construction and
Information Exchange (CCIAM: 5-stage
model/EMiT: Problem-based learning)

Motivations

« Providing an environment for collaborative work that is
engaging, motivating and beneficial to all participants

- Fostering an intellectual space that recognises the value
of each participants contribution within (and to) a
collective whole

+ Ensure all participants contribute equally and
enthusiastically to achieve the desired goals and
milestones

+ Exploring, creating and establishing best-work practice
for project collaboration that can be exercised in real-
work work environments

« Overcome challenges to project collaboration in an
online collaborative working space

Pattern name:
ilitating Online Project

Collaboration -
design pattern (OBL)
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Description:

We define online project collaborationi as a method of guidance-led instruction to
engage and harness knowledge-bulding amongst peers - specifically. student peers -
in the context of constructively and actively working together to solve problems,
create and manage tasks. and to complete projects and activities in a group-based
setting. The importance of team-/group work supports both the creation of deep-
learning as described in the theory of ‘Communities of practice and ‘peer learning as
well as reinforces vital civic connectedness; strengthening associative behaviours that
are useful for adulthood, social cohesion and civic responsibility.  The specific team-
based learning activities chosen for these projects deliberately emphasize teamwork
rather than group work. I this context team s defined as 2 small number of people
with complementary skills who are committed to a common purpose. performance
goals, and approach for which they are mutually accountable (Katzenbach & Smith
1993). Although students represent what is deemed a group, one of the characteristics
of group work is that members are not necessarily accountable to each other whereas
this is  vital component of teamwork. In this sense, teamwork describes burden- and
idea-sharing, communication, organisation and equal distribution of responsibility and
ownership (of the final project: report, assignment or project). Challenges associated
with facilitating and coordinating teamwork from a supervisory role are often generic
(collective and non-specific) and are easily conveyed into - and often amplified in - an
online learning environment.

Resources:
CCIAM Activities: CCIAM Media and Tools:
 Producing an Adaptation ~ Online teacher-moderated
report that encompasses asynchronous discussions.

economic,and physical
impacts of cimate change
« Producinga Mitigation
report that encompasses
‘economic,and physical
impacts of cimate change

- Scientifc lteature resources

- International and national
interdisciplinary assessments
e PCC. adaptation
strategies)

- Online lectures

- Questionnaires

- GIS maps, data and models

- Library databases

EMIT Activities:

- Producinga report ona
self chosen subject related
to Environmental
Management,including
sustainability aspects like
economy and
participation

- Produce a Process Report
about their group work
experience

EMT Media and Tools:

- Online asynchronous
discussions.

- Scentifclterature resources

- Guizzes on weekly subjects

- Online lectures

- On demand online tools and
real lfe project case materials

- Supporting class actviies for
students situated in Denmark|
(50-70%)

Use cases

- Fostering an equitable distribution of tasks, work and effort
- Transnational /cross-cultural online courses

- Collaborative online discussion courses (for theory)

- Collaborative online project courses (for practice)

- Conflict management and reduction

- Constructing an effective group-work environment

- Group-dynamic awareness-building

- Creation of etiquette' and 'rules' in online project collaboration
- Structured frameworks for collaborative project development
- Providing real-life' group-work collaboration experience





